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Thankfully Entrepreneurs are now recognised for the role they
play in creating the sustainable businesses which have
contributed so much to our County's economic and social
development over the past five years.

The ongoing economic prosperity of our County will be
influenced, in no small way, by our continued ability to nurture,
support and develop our small businesses and the
Entrepreneurs who start and grow them.

As an Agency which is focussed on assisting our Entrepreneurs,
we are committed to playing our part in ensuring that Dún
Laoghaire - Rathdown is recognized as a great place to be in
business and our goal through “Flying Higher Together” is to
meet the challenges that lie ahead.

We are confident that this plan, developed by our staff in
consultation with our clients and partners addresses the future
environment and the opportunities and challenges that lie
ahead and we look forward to supporting our Entrepreneurs
as they strive for excellence and success over the next six years.

Paddy Beare 
Chairman
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The Board of the Enterprise Board of Dún Laoghaire-Rathdown
initiated a strategic planning process designed to set out a
roadmap for the Enterprise Board in the period 2007 to 2013.
Paula Fitzsimons, independent strategy and management
consultant, was appointed to facilitate this process and to
carryout extensive consultations with a wide range of clients
and other stakeholders.

The strategic plan has been developed to take account of 
the following:

ff The operating agreement1 which sets down the parameters
of the operations and governance of the Enterprise Board,

ff National priorities and recommendations for the
development and growth of small businesses, as set out in
the Report of the Small Business Forum and accepted by the
Minister for Enterprise Trade and Employment,

ff The context of certain resource allocation uncertainties,
including the difficulties associated with an annual 
budget process,

ff The more general uncertainties associated with current
policy discussions concerning the future coordination,
direction and scope of the responsibilities of the County and
City Enterprise Boards (CEBs), and 

ff The development and achievements of the Dún Laoghaire-
Rathdown County Enterprise Board (DLR CEB) to date.

The strategic plan sets out the proposed mission for the
Enterprise Board, translates this into four objectives, referred to
as pillars, which will become the primary focus.

Mission
The Enterprise Board will lead the drive to make Dún Laoghaire-
Rathdown a hub of dynamic small businesses by INSPIRING a
spirit of enterprise, assisting START-ups and early phase
businesses and ENHANCING competitiveness, innovation and
GROWTH in micro businesses.

Primary Focus

In order to achieve its mission, the Enterprise Board in Dún
Laoghaire-Rathdown will focus its resources primarily on four
separate pillars of activity:

Pillar 1: Inspiring – Raising awareness of enterprise and
strengthening the culture supporting
entrepreneurship 

Pillar 2: Starting - Supporting early stage entrepreneurial
activity 

Pillar 3: Enhancing - Encouraging management capability,
innovation and increased competitiveness among
existing micro enterprises 

Pillar 4: Growing - Maximizing the number of micro
businesses within the county that are capable of
significant growth and /or are export oriented

Each of these pillars is examined in detail in the report in terms
of the positive and less positive features in the international,
national and local environment that may be expected to
impact on their achievement. A range of proposed initiatives
that will be taken to achieve these goals are outlined together
with the specific targets and impact measurements by which
their successful achievement will be judged. Success will be
assessed by measurable impacts and outcomes, rather than by
the level and volume of interventions as in the past.

There are five issues critical to the successful implementation
of the actions proposed under each of the four pillars. They are
as follows:

(i) The provision of the necessary structure and resources to
achieve the desired outcomes

(ii) The development of client satisfaction indices

(iii) The development of improved feedback and evaluation
mechanisms

(iv) The development of greatly improved client information
management systems

1 CEB Operating Agreement, dated September 2004, between the Minister for Enterprise, Trade and Employment and the City/County Enterprise Board Limited
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(v) An improvement in the current profile of the 
Enterprise Board

The manner of addressing each of these issues is outlined in
the report.

The Enterprise Board will be innovative and client focussed in
carrying out its mission as the lead development agency for
micro businesses in the county and will partner with other
organisations and bodies as appropriate to achieve these goals.
The Enterprise Board has given full consideration to the views
of all those consulted as part of the strategic planning process,
whose willing participation was much appreciated.

The implementation process will get underway from the
beginning of 2007. Plans are currently being put in place to
ensure a smooth transition to implementation. It is intended
to have the plan fully implemented by the end of 2008. The
normal monthly management reports will be supplemented by
a comprehensive annual operational review, which will detail
progress towards full implementation of the strategy and the
achievement of targets. A mid term review of the strategic
plan will take place during 2010.

This plan is intended to give the Enterprise Board a clear focus
and direction and to provide a platform on which annual
operational plans will be based. In this way the agreed strategy
will be clearly linked with future action, and feedback
mechanisms incorporated into its proposed implementation. It
is intended that operational plans will be prepared each year to
ensure that the strategy is translated into actions in a timely
manner and that resources are sufficient and suitably allocated
for its implementation.

This plan focusses very much on the achievement of identified
objectives for the benefit of existing and new small businesses
in Dún Laoghaire-Rathdown. It is aimed at fostering a greater
spirit of enterprise in the county, nurturing dynamic new
entrepreneurs, strengthening existing small businesses and
supporting those that have the aspiration and are capable of
significant growth to achieve their aspiration. The Enterprise
Board will operate in a spirit of partnership with its clients and
with the other agencies and interested parties in achieving
these objectives.
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Mindful of the views and recommendations of the Small
Business Forum, which were endorsed by the Minister for
Enterprise Trade and Employment, the Board of the Enterprise
Board of Dún Laoghaire-Rathdown initiated a strategic planning
process designed to set out a roadmap for the Enterprise Board
in the period 2007 to 2013. Paula Fitzsimons, independent
strategy and management consultant, was appointed to
facilitate this process and to carry out extensive consultations
with clients, staff and all the major stakeholders of the Enterprise
Board, as well as the Chief Executive Officers (CEOs) of
neighbouring Enterprise Boards.

Following this consultative process, a strategic plan was
written. It reflects the views and opinions of those consulted,
the imperative to develop vibrant small businesses in Dún
Laoghaire-Rathdown, and the challenges which will be posed
by the local, national and international environment in which
those businesses will operate over the period of the plan.

The strategic plan which follows sets out the proposed mission for
the Enterprise Board, translates this into four objectives, referred to
as pillars, which will become the primary focus. Each of these pillars
is then considered in turn in terms of the particular external factors
that will have an influence on the manner in which the Enterprise
Board might approach the task on hand. A list of the proposed
actions to achieve each pillar is set out, together with the targets
by which successful achievement of the stated objective will be
measured. Finally, five very important implementation issues,
which are relevant across the four objectives, are examined.

Mission

The Enterprise Board will lead the drive to make Dún Laoghaire-
Rathdown a hub of dynamic small businesses by INSPIRING a
spirit of enterprise, assisting START-ups and early phase
businesses and ENHANCING competitiveness, innovation and
GROWTH in micro businesses.

Primary Focus

In order to achieve its mission, the Enterprise Board in Dún
Laoghaire-Rathdown will focus its resources primarily on four
separate pillars of activity:

Pillar 1: Inspiring – Raising awareness of enterprise and
strengthening the culture supporting entrepreneurship 

Pillar 2: Starting - Supporting early stage entrepreneurial
activity 

Pillar 3: Enhancing - Encouraging management capability,
innovation and increased competitiveness among
existing micro enterprises 

Pillar 4: Growing - Maximizing the number of micro
businesses within the county that are capable of
significant growth and /or are export oriented

The Enterprise Board will be innovative and client focussed in
carrying out its mission as the lead development agency for small
business in the county and will partner with other organisations
and bodies as appropriate to achieve these goals. Success will be
assessed by measurable impacts and outcomes, rather than by
the level and volume of interventions as in the past.

In carrying out its mandate, the Enterprise Board will also seek
to encourage greater social inclusion, to ensure a gender
balance among those involved in entrepreneurial activity, and
to stimulate the latent entrepreneurial potential among the
immigrant community.

The paragraphs that follow will examine each of the four pillars
in turn, assessing in each instance the particular factors within
the environment that may be expected to influence the
outcome, outlining the approach to be adopted by the Enterprise
Board, and the targets that will be used to evaluate progress.

Introduction



Pillar 1
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Pillar 1: Raising Awareness 
of Entrepreneurship

Context
There are a number of positive features in the national and
local environment that will support the efforts of the
Enterprise Board in raising awareness of enterprise and
strengthening the culture supporting entrepreneurship:

ff In Ireland the cultural and social norms surrounding
entrepreneurship are very positive.2 The public media has
played a major role in bringing this about. The strength of
the cultural support for entrepreneurship in Ireland is a
major advantage as matters pertaining to culture are very
slow to change. Countries with a less supportive culture and
a less positive or disinterested media have a difficult task in
trying to change their situation.

ff The educational institutions provide a great strength within
Dún Laoghaire-Rathdown. Not all who attend these courses
live in Dún Laoghaire-Rathdown, but the number and
diversity of the colleges underpin the fact that more of the
residents of Dún Laoghaire-Rathdown aged 15 or over are full
time students (14%), than is the case in Fingal (12%), South
Dublin (11%) or Dublin city (10.7%). 3

ff Each of the third level and colleges of further education
located within Dún Laoghaire-Rathdown4 has a stated
commitment to developing an enterprise culture among its
student body, either directly through courses/modules in
entrepreneurship, the provision of incubation centres, the
encouragement of the commercialisation of research, or
indirectly through facilitating talks by entrepreneurs.

ff The Student Enterprise Awards programme is well
established in a number of secondary schools in Dún
Laoghaire-Rathdown.5 On average ten secondary schools,
out of approximately 35 schools across Dún Laoghaire-
Rathdown, have been involved each year in this competition.
This year 60 students from 10 local schools exhibited 25
projects in the county final. A student from Wesley College
took 1st place in the Junior Section at the National Students
Enterprise Awards competition in Tullamore, in May 2006.

The county finals are usually covered in the Southside 
People newspaper.

There are certain features in the local environment, however,
that are less supportive of the Enterprise Board’s efforts to raise
awareness of entrepreneurship:

ff The local media infrastructure in Dún Laoghaire-Rathdown is
less well developed than is the case in longer established
counties. While there are local free sheets - Southside People
(covers South Dublin), Lifetimes (covers all of Dublin), there
would not appear to be any equivalent to the regional
newspapers, such as the Donegal Democrat, the Fingal
Independent etc.There would also appear to be no dedicated
local radio station for the county other than the Dublin based
national and local radio stations. East Coast FM covers the
Wicklow area. Local media (newsprint and local radio) can play
an important role in supporting efforts to create an awareness
of entrepreneurship and to foster a supporting culture.

ff Efforts to increase the number of secondary schools
involved in the Student Enterprise Awards have met with
little success.

2 Eighty three per cent of adults surveyed, as part of the annual Global Entrepreneurship Monitor (GEM) 2005 research cycle, agreed that there were often stories in the media about successful
entrepreneurs. Combined with a perception by 69% of those questioned that entrepreneurship is considered a good career choice and by 79% that successful entrepreneurs are held in high esteem,
Ireland had the highest cultural rating of all the European Union (EU) and the Organisation for Economic Co-Operation and Development ( OECD) countries involved in the GEM research in 2005.

3 Source: CSO Census 2002
4 Located within Dún Laoghaire-Rathdown are University College Dublin (UCD) and Nova UCD in Belfield and the associated Michael Smurfit Business School in Blackrock, the Institute of Art,

Design and Technology (IADT), in Dún Laoghaire, Dún Laoghaire College for Further Education  and the Senior College in Dún Laoghaire. Together these provide a wide range of education and
vocational courses.

5 The focus of the Enterprise Board at the secondary school level is primarily in connection with the Student Enterprise Awards. This Award programme offer students the opportunity to take a
business from the idea stage right through to completion. County competitions are held each year and the winners of the county final in each of the three categories (Junior, Intermediate and
Senior) go forward to represent their county in the national competition

DÚN LAOGHAIRE-RATHDOWN COUNTY ENTERPRISE BOARD 8

Jennifer Kelly of Wesley College, Ballinteer won first prize in the junior
category at the National Student Enterprise Awards final 2006. Jennifer is
pictured receiving her award from (l-r) Michael Johnson Chief Executive of Dún
Laoghaire-Rathdown County Enterprise Board, George Lee RTE Economics Editor
and Ger Enright of Waterford County Enterprise Board.



ff The Enterprise Board does not have a well developed profile
within the county (See Implementation Issue 5 page 30 for a
detailed discussion of this point).

ff There is confusion among many people, as to where they
should look for assistance if they are thinking of starting a
new business, given the number of development agencies,
enterprise centres and other sources of advice in this area.
This is true on a national basis and is not confined to Dún
Laoghaire-Rathdown. This issue is also addressed in
Implementation Issue 5.

This is the context in which the Enterprise Board is seeking to
raise awareness of entrepreneurship. At present most of the
focus of the Enterprise Board in raising awareness of
entrepreneurship is directed at the student bodies within the
schools and colleges within Dún Laoghaire-Rathdown. It is
considered that this focus is correct and will be further
strengthened over the period of this plan. The proposed actions
that follow concentrate on initiatives with regard to the
educational institutions within Dún Laoghaire-Rathdown.
It is considered, however, that there is also a need to raise
awareness of entrepreneurship among those currently at work,
particularly among mid managers in existing Irish and
multinational companies, among those, particularly women,

considering returning to the workforce after a period of full
time home responsibilities, among the growing immigrant
community and within communities throughout the county.
The initiatives proposed to support early stage entrepreneurial
activity (Pillar 2) and in more general terms the actions
proposed to raise the profile of the Enterprise Board
(Implementation issue 5) are designed to target these groups.

Pillar 1: Proposed Actions to Raise
Awareness of Entrepreneurship

ff The Enterprise Board will continue to sponsor an enterprise
week in IADT once during the academic year. This initiative
generated a high level of interest among the students in its
first year and there is a strong feeling among staff and
students that this should be an annual event and even
further developed. If possible, this event went will coincide
with a county wide Enterprise Week.

ff The Enterprise Board will develop a working partnership
with Dún Laoghaire College for Further Education, which
has applied for Further Education and Training Awards
Council (FETAC) approval for a one year full time course in
entrepreneurship. The college proposes to commence a
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course for fledgling entrepreneurs in the autumn of 2007,
subject to FETAC approval. The Enterprise Board will meet
those undertaking this course to assess their suitability as
potential clients and to offer assistance as appropriate.

ff The Enterprise Board will identify all educational
establishments running Post Leaving Certificate (PLC)
courses and discuss with the institutions involved the
development and implementation of initiatives which can
equip students with entrepreneurial skills to complement
their chosen career choices.

ff The Enterprise Board will continue its active participation
with the Senior College in Dún Laoghaire and continue to
participate in the careers week, which includes an enterprise
element, organised by the Senior College on an annual basis.

ff The lunchtime talks by entrepreneurs in UCD, which are
sponsored by the Enterprise Board, will continue. These
talks are well received by students and are well attended.
Possibilities will be explored of further leveraging these talks
by (i) ensuring that as many of the students as possible of
the Entrepreneurship Diploma in Smurfit attend these talks,
(ii) inviting appropriate clients to attend, (iii) recording these
lectures and making them further available to a wider
audience through a web cast.

ff The Enterprise Board will review its approach to
encouraging secondary school students to participate in
the Student Enterprise Awards with a view to further
encouraging participation. In this connection the
Enterprise Board will continue the initiatives it is taking to

raise the profile of this competition at county and
national level.

ff The Enterprise Board will explore with other interested parties
the feasibility of having at least three quarters of all students in
all second level schools in the county involved in an encounter
with entrepreneurship of some kind at least once during their
time in second level. This initiative will be particularly focused
on those schools not participating in the Student Enterprise
Awards and is in recognition of the fact that there are available
other worthy initiatives in this area. A degree of coordination of
these initiatives is required to avoid duplication of effort by
different parties and the Enterprise Board will seek to provide
this coordination in a spirit of partnership.

ff A selection of the entrepreneurs who kindly agreed to give
their time to talk to the students in UCD will be approached
again and asked to tell their story to a more general audience
with a view to inspiring others in the wider community within
the Dún Laoghaire-Rathdown area to consider becoming
entrepreneurs. Talks by entrepreneurs, those who have first
hand experience of setting up and running their own business,
are always popular, particularly if the entrepreneurs are good
communicators. GEM research has shown the positive
correlation between those who know a recent entrepreneur
and those who make a positive choice themselves to become
an entrepreneur. It is intended that these talks would take
place in the first instance as part of Enterprise Week.

ff A range of measures aimed at raising the profile of the
Enterprise Board and at clarifying the sources of
information and advice for people thinking of setting up
their own businesses in Dún Laoghaire-Rathdown are
outlined in Implementation issue 1. 6

Pillar 1: Target

The ultimate indicator of success in raising the levels of those
inspired to become involved in entrepreneurship in Dún
Laoghaire-Rathdown will be evident in the number of those
planning, starting and expanding micro businesses in the
county and the number of these enterprises that are innovative
and competitive and contribute to making Dún Laoghaire-
Rathdown a hub of dynamic small businesses. At present, there
is no mechanism to track these in their entirety, except in terms
of the activities of the Enterprise Board and the businesses and
entrepreneurs that it supports.
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6 During the consultation process with the members of the Board, there was a general recognition that the profile of the Enterprise Board needs to be raised. This overall point was the one most
frequently cited when Board members were asked what needs to be improved? Most of the members who made this point focused on the need to raise the profile and visibility of the Enterprise
Board within Dún-Laoghaire-Rathdown and believed that this would have a positive impact on fostering a culture of enterprise within the county resulting in the generation of more start up
enterprises and more businesses that would subsequently develop and grow. It was recognised that an improvement was needed in order to make the Enterprise Board in people’s minds the
automatic first point of contact for local start up and developing small businesses in the Dún Laoghaire-Rathdown area.

Dún Laoghaire-Rathdown County Enterprise Board and Nova UCD - the
Innovation and Technology Transfer Centre at UCD - have come together to
organise a series of Enterprise Lectures. (L-R) Caroline Gill, Nova UCD, John
Dunne, Co-founder InTune Technologies, Michael Hayden, Dún Laoghaire-
Rathdown County Enterprise Board



In order to track the relative success of the Enterprise Board in
raising awareness of enterprise and strengthening the culture
supporting entrepreneurship, a clear starting point is needed.
Accordingly, it is necessary to establish relevant base line data.
Changes in the level of entrepreneurial activity and in the level
of support within the cultural and social norms of the county
could then be assessed in the future, with perhaps a survey
held every two or three years to track the changes.

The GEM model presents a ready made measurement
instrument of the type required and it would allow comparison
between the results for Dún Laoghaire-Rathdown to be set
against the national outcome.

If a GEM survey were to be conducted within Dún Laoghaire-
Rathdown the survey would provide answers to the following
questions:

ff What is the level of entrepreneurial activity within 
the county?

ff What are the ‘cultural’ attitudes to entrepreneurial activity
within the county?

ff The extent of ‘fear of failure’ in the population

ff Do people in the county perceive local opportunities for 
new businesses?

ff Do people consider they have the skills required to start or
grow a new business?

ff How many people have a recent entrepreneurial role model?

ff Are there large differences between males and females in
terms of entrepreneurial activity, ‘cultural attitudes’ and
‘personal context’ factors (perception of opportunities; skills
to start and grow a business; and role models)?

ff What is the level of informal investment activity within 
the county?

A survey of this type among the adult population of the county
would establish a starting point and when repeated would
provide a very accurate and timely feedback mechanism on the
relative success of the new initiatives by the Enterprise Board
designed to raise awareness of enterprise and to strengthening
the culture supporting entrepreneurship throughout the
county. Accordingly, the Enterprise Board will champion the
carrying out of a survey of this nature and will seek to share the
costs with appropriate partners.

In addition, operational targets will be set against each of the
initiatives outlined above to ensure the timely and
comprehensive implementation of measures designed to
increase awareness of enterprise and strengthen the culture
supporting entrepreneurship throughout the county, for example:

ff With regard to second level students, it is the intention that
75% of all second level students in the county have an
encounter with entrepreneurship at least once during their
time in second level.

ff It is the intention to double the number of schools
participating in the Student Enterprise Awards scheme from
nine in 2006 to eighteen by 2011 with some 1,000 students
participating each year, compared to 500 at present.

ff It is the intention to have 500 students a year at third level
participate in an entrepreneurship encounter.

ff It is the intention to have talks by entrepreneurs take place
in the wider community at least three times each year over
the period of the plan.

Many of the initiatives in pillar 2 will have a knock on effect on
inspiring entrepreneurship, particularly among the wider
community and among those in the workforce. These are
outlined in the section that follows.
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Supporting Early Stage
Entrepreneurial Activity
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Pillar 2: Support Early Stage
Entrepreneurial Activity

Context
There are a number of positive features at national and local
level that will assist the Enterprise Board in supporting new
start-ups in Dún Laoghaire-Rathdown:

ff Ireland is to the fore in Europe in terms of the relative
number within its population that are at an advanced stage
of setting up a new business or have recently done so.
Ireland’s strong ranking within Europe has been maintained
for several years now. 7

ff The economy is expected to continue to grow, although 
at a slower rate than in the last decade8. Continued 
growth of the Irish economy and increased consumer
spending will provide many opportunities for the creation 
of new enterprises.

ff Given the relative wealth of the area, there is potential for
having higher levels of informal investment available to
entrepreneurs in Dún Laoghaire-Rathdown than is the
norm throughout Ireland9. Informal investment from
family and friends is often critical to the financing of the
early period of a new start-up. Given the low level of
informal investment in Ireland relative to the level of

entrepreneurial activity, this could be a potential strength
for the county.

ff The traditional low level of unemployment in Dún
Laoghaire-Rathdown relative to the rest of the Dublin city
and county region, despite some pockets of relatively high
unemployment10, is a strength, as in general those
becoming involved in early stage entrepreneurial activity
tend to be already in work.

ff The quality of new enterprises being started in Dún
Laoghaire-Rathdown may be expected to benefit from the
high education attainment levels of those living within the
county. The well educated population of Dún Laoghaire-
Rathdown has a definite advantage as a high educational
attainment level is directly associated in Ireland with a
higher level of early stage entrepreneurial activity,
particularly with the more innovative enterprises focussed
on growth. Furthermore those who are in secure, well paid
jobs are less likely to set up new enterprises, unless they
perceive that by doing so their eventual success will outstrip
the risk involved. Hence, one would expect a high level of
entrepreneurship based on the exploitation of a clear
commercial opportunity, rather than one motivated by
necessity, to characterise the majority of new enterprises in
Dún Laoghaire-Rathdown. The Enterprise Board will seek to
turn the potential offered by the advantages of education
and management experience enjoyed by many in Dún

7 Source: Global Entrepreneurship Monitor (GEM) the Irish Report 2001, 2002, 2003, 2004 and 2005, Paula Fitzsimons and Colm O’Gorman While GEM  reports each year on the level of early stage
entrepreneurial activity for Ireland as a whole, highlighting who is starting new businesses and what types of new business are being started, this information is not available at present on a
regional or county level.

8 Executive Summary, Medium Term Review 2005 – 2012, Number 10, Fitzgerald et al, Economic and Social Research Institute (ESRI), December 2005 
9 Dún Laoghaire-Rathdown has a very high percentage (47%) of its population in the top two social classes – professional management and technical. Of the 69 electoral districts within the county,

55 are classified as among the wealthiest 10% in the country. Source: CSO Census 2002
10 In an area of high prosperity, with high house prices and high visible consumption, this can increase the social pressure on those less fortunate; increase their sense of isolation; and make more

marked the resultant problems that unemployment and social deprivation can give rise to. This presents a particular challenge to the Southside Partnership, with its primary focus on bringing
the marginal and the disadvantaged into the economic mainstream.

Orgapod took part in the SHOP Expo which took place in October 2006. They specialize in the selection and blending of the finest quality quality organic spices sourced
from around the world.
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Laoghaire-Rathdown into a source of commercial new
enterprises based on innovation and capable of growth.

ff The number of women active in the workforce is expected
to continue to rise to the year 2010 and a percentage of
these may choose an entrepreneurial career. Moreover, the
greatest proportion of women at work is expected to be in
the Dublin/Mid East region compared with the other regions
of the country. While it is anticipated that the rate of
increase will be slower than was the case over the last
decade, the actual share as forecast for 2010 represents a
relatively high figure compared with that which prevailed in
the 1990s11 . Associated with this increase in women
working outside the home, it is anticipated that there will be
an increase in the demand for childcare facilities and an
increase in those working in the field. The GEM 2004 Irish
report illustrated the fact that many women entrepreneurs
were returning to full time work after a period spent
primarily in the home. The majority of these women are
highly qualified. This profile particularly fits Dún Laoghaire
–Rathdown given the general level of educational
attainment of those who live there and the fact that a
higher proportion (14%) of those living in the county aged 15
and over were engaged primarily in the home in 2002, than
was the case in Dublin city (11%) or in Fingal (12.7%) and
south Dublin (12.9%). Hence, a category of potential 
women entrepreneurs in Dún Laoghaire-Rathdown 
are those returning to the workforce after a period of 
home responsibilities.

ff There is a large and growing immigrant community in
Ireland. It is likely that there is considerable latent
entrepreneurial potential among this group. The latest
census suggests there are 400,000 non – Irish nationals
living in the country12. This figure represents almost one in
ten of the entire population. GEM based research in Canada

and Scotland has shown a higher level of entrepreneurial
activity among those not born in the county in which they
now live, while GEM research in the UK has demonstrated a
higher level of entrepreneurial activity among specific
ethnic groups, including those born in the county in which
they now live.

ff There may be considerable potential among the over 50 age
group in the county, particularly among those still active in
the workforce who are seeking a career change/new
challenges, and among those who have taken/or are
considering  early retirement, given the older profile  of the
population of Dún Laoghaire-Rathdown. This older age
group often has more financial resources, well developed
networks and can draw on a wealth of experience in setting
up a new business. GEM research, however, has shown that
typically the entrepreneurial activity of those aged over 50 is
less than among those in a younger age group.

There are, however, other factors within the environment of Dún
Laoghaire –Rathdown which may depress the number of new
enterprises that may be expected to be set up in the county.

ff The demographics of the Dún Laoghaire-Rathdown area, in
terms of population growth, gender balance, age
distribution and proportion at work, suggest that early
stage entrepreneurial activity would be less prevalent in the
county than would be the case in Dublin City or more
particularly in either Fingal or South Dublin13. GEM research
has demonstrated that population growth, inward
migration and a young population have all contributed to
Ireland’s strong performance in terms of early stage
entrepreneurial activity. Each of these demographic factors
is less strong in Dún Laoghaire-Rathdown than is the case in
the neighbouring Dublin counties.

11 Occupational Employment Forecasts by Region for 2010, Barret A. and others, Fás/ESRI Manpower Forecasting Studies, Report 11, January 2004
12 Census 2006, Preliminary Report, July 2006.
13 The population of Dún Laoghaire-Rathdown was 193,688 at the 2006 Census, an increase of just 1% over the previous five years. This low rate of increase is in contrast to the increase in the

numbers resident in Leinster (8.9%) and within the country (8%) as a whole over this period. It is also the smallest rate of increase in population in the Dublin city and counties area and confirms
Dún Laoghaire-Rathdown as having the smallest population of Dublin city and counties. This low rate of population increase continued the trend observed in the previous census (2002) when
Dún Laoghaire-Rathdown experienced the lowest rate of growth (0.9%) of the Dublin city and counties area. While in general, there are more women than men living in the Dublin city and
counties area, the level of gender imbalance is most pronounced in Dún Laoghaire-Rathdown where there are over 8,000 (9%) more women than men. This fact is pertinent to this strategic plan
as women are less likely to be engaged in entrepreneurial activity than are men, and among women entrepreneurs growth is much less often an aspiration The age profile of the county is also
important as early stage entrepreneurial activity tends to be concentrated in the 25 to 44 age group. There are fewer of the residents of Dún Laoghaire-Rathdown in this age group (29%) than
they are in Dublin City (34%), Fingal (34%) and South Dublin (32%). Underlining the older age profile of the population of Dún Laoghaire-Rathdown, retirees account for over 12% of the population
in the county . This is similar to the proportion of retirees in the population in Dublin city and is almost double the proportion in Fingal (6.5%) and South Dublin (6.7%). This population group
tends not to be involved in early stage entrepreneurial activity, unless as informal investors.

14 Small Business is Big Business, Report of the Small Business Forum, May 2006
15 The Enterprise Board in Dún Laoghaire –Rathdown already has a specific network for women entrepreneurs called “Enterprising Women”.
16 The ESRI Medium Term Review indicates that a sectoral shift in the composition of the Irish enterprise sector will take place over the next decade: “The Irish economy’s future lies more in services

that are produced using skilled labour rather than in the traditional manufacturing sector. Many of these services are tradable and they constitute an ever- increasing share of our exports….This shift in
focus does not mean that the manufacturing sector is no longer important….More than ever it will be the high technology part of manufacturing that will continue to thrive.” This forecast has
implications for the type of enterprises that may be expected to be formed over the next decade. Many of these will be services, and within manufacturing it is the high technology sectors that
will be most prevalent. Source: Executive Summary, Medium Term Review 2005 – 2012, Number 10, Fitzgerald and others, ESRI, December 2005
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ff There exists a significant gender imbalance among those
setting up and running their own businesses in Ireland and
this is reflected within Dún Laoghaire –Rathdown, particularly
within eligible sectors.The latent entrepreneurial potential
among women was recognised by the Small Business Forum,
which recommended that certain initiatives be taken to
support their greater involvement as entrepreneurs14. It is clear,
however, that, as is the experience of other Enterprise Boards,
while women clients are well represented on the training
programmes and avail themselves of the other non financial
supports, they are much less likely to apply for financial
supports as many of their new enterprises are outside the
eligible sectors and many do not grow beyond being self
employed. Given the lower propensity of women to start and
grow their businesses, the challenge posed to ensure a greater
gender balance in enterprise development will be ongoing.

ff The price of land and buildings in Dún Laoghaire –
Rathdown is relatively high, posing pressures not only on
the price of housing but also on the availability and price of
commercial and business premises.

It is most likely that the majority of new enterprises being
started within the Dún Laoghaire-Rathdown area, during the
period of this plan, will be in the services sector, reflecting the
anticipated sectoral shift in the composition of the Irish
enterprise sector16, the growth in traded services generally17,
and the relative shortage of greenfield sites in the county. As
Ireland is increasingly capitalising on the increased tradeability
of services, becoming one of the leading world exporters of
services, it is likely that an increasing number of the new
businesses being established in Dún Laoghaire-Rathdown, will
be based on the provision of services and will have the
potential to trade internationally.

In conclusion, the demographic profile of the Dún Laoghaire-
Rathdown area suggests that fewer new businesses are likely to
be set up here than within the other Dublin counties of Fingal
and South Dublin. However, the inherent wealth of the county,
the education and employment profile of its residents and the
presence of a range of third level and VEC colleges, suggest that
the many of the new businesses started in the county should be
knowledge based, innovative and capable of growth.

In line with stated Government policy to transform Ireland
into a knowledge based economy, there will be particular

encouragement for new enterprises that are focused on
innovation using new technologies to satisfy emerging 
needs and /or, are drawing support from links with the 
third level institutions.

Key to the number and quality of start-ups will be the degree to
which those likely to locate new businesses in the county can
identify commercial opportunities on which to base new
businesses and their belief in their own skills to successfully
start and run a new enterprise18. Hence, assistance in the
generation of ideas on which to base commercial enterprises,
together with supports for potential entrepreneurs to acquire
the necessary skills to successfully start and manage a new
enterprise, will be a central focus of the Enterprise Board in
terms of its support for early stage entrepreneurial activity over
the period of this plan.

Pillar 2: Proposed Actions Supporting
Early Stage Entrepreneurial Activity

The actions proposed will build on the work already undertaken
by the Enterprise Board. The focus will initially be on whetting
the appetite of a greater number of people in Dún Laoghaire-
Rathdown to consider setting up their own business. Those
who show an interest will be encouraged through appropriate
information provision, advice, training, mentoring, networks,
financial support, relevant seminars and workshops
appropriate to their needs. Follow-up will be systematic.
Specific targets will be set for the number of new businesses to
be supported by the Enterprise Board, the number provided
with financial assistance and the number of supported new
enterprises that have some growth aspirations.
The specific actions that will be taken to achieve these goals
are as follows:

ff Starting a New Business information seminars: The
introduction of a new series of seminars on starting a new
business is proposed. The talks will take place on a monthly
basis for 3 months in a number of selected locations
throughout the county, including community venues. It is
proposed that these talks will get underway in spring 2007.
The talks will be free, will be widely advertised and delivered
in a manner likely to generate general interest. Talks of this
type have been run by the Enterprise Boards in Fingal and in
Dublin city and have proved to be highly popular19.

17 Services account for an increasing proportion of total value added in developed economies, accounting for 68% of gross value added in the OECD. This increase is driven by a limited number of
sectors – finance, insurance and other business services (including computer services). Employment growth in services in Ireland has grown at a faster rate than that of competitor countries.
Source: The Changing Nature of Manufacturing and Services, Forfás, July 2006 

18 GEM research has shown that those who perceive opportunities and those who have a positive belief in their own skills are many times more likely to set up new enterprises than are those who
do not possess these characteristics.

19 In Fingal they are run in Blanchardstown and Balbriggan and in Dublin City they are held in the ILAC library. In Dublin City they are held twice a year and are generally over subscribed with
between 70 and 90 attending. In Fingal numbers attending vary by location – in Blanchardstown about 50 attend each month with just an average of 30 attending in Balbriggan.
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ff Idea generation workshops will be piloted for those who
would like to become entrepreneurs, but who need some
help in identifying a commercial opportunity. If successful, it
is intended to run these workshops on a regular basis. It is
intended to use partners to identify suitable candidates for
these workshops and to adjust the relative sophistication of
the various idea generation workshops to meet the different
needs of those attending, if the numbers wishing to attend
would justify this approach. In developing these workshops,
the Enterprise Board will draw on the experience of the
Business Innovation Centres and other Enterprise Boards
who have successfully developed such initiatives.

ff The Start Your Own
Business Training
Programme will continue to
be run on a regular basis20

with closer interaction
between the mentors and
the trainer providers, so that
mentors may be assigned to
those attending the
programme. All those who
complete a Start Your Own
Business course may qualify for recognised certification to
this effect. It is considered that the information and idea
generation seminars outlined above will act as a filter into
the Start Your Own Business Training Programme so that
those who attend the formal training programme are more
likely to be in the process of starting their own business.

ff A new integrated initiative Hi-Start (working title) will be
piloted to address the developmental needs of those
starting new businesses with greater potential. This
initiative will go beyond a training programme and will draw
on all the supports available from the Enterprise Board and
from other development agencies as appropriate. It is
intended to develop the programme over the next six
months and to roll it out in the second half of 2007.

Discussions will get underway shortly with possible
collaborative partners, and in particular Enterprise Ireland (EI).

ff Information: The executives of the Enterprise Board will
constantly seek to improve the quality of the information
given to those thinking of starting a new business. To this
end, the executives will fully familiarize themselves with the
Knowledge Base recommended by the Small Business
Forum when this becomes available, and will promote its
use by potential entrepreneurs21.

ff Quality referrals of potential entrepreneurs will be sought
from EI, the banks, credit unions, local accountants and
other appropriate sources within the county to a greater
extent than is the case at present. To achieve this objective
more regular contact between the executives of the
Enterprise Board and these potential sources of quality
referrals will be initiated.

ff Mentors: Those within the
existing mentor panel,
who have a particular
talent and expertise in
supporting entrepreneurs
in a start-up situation, will
be allocated as
appropriate to support in
the early stages of starting
a new businesses.

ff Networks: Those who indicate an interest in setting up a
new business will be encouraged to join the appropriate
network in Dún Laoghaire-Rathdown.

ff Fiscal based incentives for entrepreneurship (in particular the
Business Expansion scheme and the Seed Capital scheme) will
be promoted to accountants and financial institutions in Dún
Laoghaire-Rathdown as there is currently a very low take up of
these schemes. Feasibility study assistance will be granted to

20 About six of these courses are held on average each year. They involve one three hour
session once a week for six weeks.

21 The Small Business Forum recommended the following:“Develop, launch and promote a
first stop Knowledge Base – a comprehensive central resource of relevant, up-to-date,
user led business information for entrepreneurs, owner managers and their advisers.”

total number of start-ups approved*

number of feasibility studies approved

amount approved €265,957 €164,060 €251,994

19 1527

2004 2005 2006

17 11 9

start-ups that were approved financial assistance by the
enterprise board 2004-2006

2006 figures are as the end of July

* This annual average is calculated based on an estimated 26 separate financial supports 
for start-ups being made by the Enterprise Board over the course of 2006, of which 

14 will be feasibility study grants.
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assist more new entrepreneurs to avail themselves of these
fiscal incentives, where appropriate22.

ff It is considered that the current financial instruments are
not sufficiently flexible to meet the needs of new small
businesses, particularly those in the services sector, which
tend to have low fixed assets relative to their working
capital needs. The current ranges of instruments are, in the
case of preference share agreements, bureaucratic and
highly complex. In the case of capital and employment
related interventions the emphasis is on the action
underway rather than the longer term strategic needs of the
enterprise. Moreover, many of the new businesses started by
women are in the locally traded services sector and as such
are not currently eligible for financial support.

The Enterprise Board will continue to make representations to
the Department of Enterprise Trade and Employment, together
with the other Enterprise Boards, to have more suitable
financial instruments developed. In the meantime, the
Enterprise Board will continue to work within the constraints
that pertain. Repayable finance will continue to be made
available in the form of redeemable preference shares, capital
asset and employment funding to enterprises in
manufacturing and internationally traded services as
appropriate. The emphasis shall also be on levels of
intervention at the higher levels of permitted support and
where appropriate the Department shall be requested to allow
significantly increase levels of support up to the revised de
minimus level of ¤ 200,00023 for those projects which
demonstrate significant growth potential.

Small grants will be made available to suitable new enterprises
to assist them in completing feasibility studies, developing
export markets and building ebusiness capabilities24.

ff The Enterprise Board will work closely with Fás and EI to
ensure that information on the possibility of starting their
own business, together with the other relevant
interventions, is made available to employees from any
businesses in Dún Laoghaire-Rathdown that may be closing
down or cutting back on staff and will offer support and
assistance as appropriate.

ff Systematic follow through will take place for all those who
attend a Start Your Own Business Programme, are assigned
a mentor in a start-up situation or are granted feasibility or
other financial assistance related to the creation of a new
enterprise. Contact will be made with those who intended
to start new businesses and benefited from the financial or
other supports of the Enterprise Board over the last three
years to check on the progress of the proposed start-up, and
further support will be offered, if appropriate. In the future
this follow up will be automatic and will happen within a
calendar year of the potential entrepreneurs having received
support Enterprise Board.

ff The availability of adequate incubating space for
enterprises in the early stages of development should be
part of the enterprise infrastructure in Dún Laoghaire-
Rathdown. The Enterprise Board will play its part with others
in ensuring that the needs of new and developing
businesses within the county are provided for in this regard.

The initiatives outlined above are intended to be inclusive. If it
is considered necessary, specifically targeted initiatives will be
introduced as required aimed at encouraging greater numbers
of women, immigrants, and those over 50 to consider starting
their own businesses.

Pillar 2: Target
It is proposed that fifty new businesses will be started in 2007
and each year thereafter, with the active support of the
Enterprise Board. At least twenty of these new businesses will
have a women entrepreneur among its owner managers. Of
the fifty new businesses supported each year, at least ten will
receive financial support from the Enterprise Board and the
owner managers of twenty of the new businesses will have the
intention to become an employer within two years.

22 The Enterprise Board in Dún Laoghaire-Rathdown has approved one feasibility study grant for Seed Capital Scheme (SCS) / Business Expansion Scheme (BES) purposes so far this year. In 2004,
just one feasibility study grant was approved for this purpose and in 2005, two grants were approved. The Small Business Forum Report recommends enhancements of both schemes to make
these more attractive to entrepreneurs (SCS/BES) and to investors (BES). If these recommendations are adopted, they should increase the potential for further marketing of these fiscal
incentives.

23 Under EU competition rules, de minimis aid is aid granted by a Member State to an enterprise where the amount of aid involved is considered small. It is accordingly exempt from the
competition rules. In the light of the Commission's experience, it can be established that aid not exceeding a ceiling of ¤200,000 over any period of three years does not affect trade between
Member States and/or does not distort or threaten to distort competition and therefore does not fall under Article 87(1) of the Treaty. It is proposed that the ceiling on de minimus aid should be
raised from its present level of ¤ 100,000 to ¤200,000 from 1 January 2007 until 31 December 2013.

24 Since 2004, there have been on  average  24 financial supports approved by the Enterprise Board each year related to new enterprises Dún Laoghaire-Rathdown, of which 14 related to feasibility
studies*.
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Pillar 3: Encouraging Capability Building,
Innovation and Increased
Competitiveness

Introduction
The economic impact of small businesses was highlighted in
the report of the Small Business Forum in terms of their
contribution to the economic, social and culture life of the
county25. Strengthening the base of existing small companies
as a seedbed for future growth is recognised  in the report as a
major national priority, given the increasing pressure on the
indigenous sector to generate a greater proportion of the
country’s wealth than was previously the case. This priority
equally applies to Dún Laoghaire-Rathdown.

Besides the fostering of new enterprises, this involves
strengthening those businesses that already exist, through
encouraging capability building, innovation and increased
competitiveness. The Enterprise Board has a significant role to
play in this regard as the great majority of small businesses
(93%) employ ten people or less26.

Accordingly, it is intended that the Enterprise Board will be
more pro active in fostering ongoing client relationships and in
identifying businesses within Dún Laoghaire-Rathdown that
are not currently clients of the Enterprise Board but could
benefit from the supports available in meeting their
development objectives. In this regard priority will be given to
existing clients of the Enterprise Board.

Context
In seeking to encourage small business in Dún Laoghaire-
Rathdown to enhance their capability and innovation and
improve their competitiveness, the Enterprise Board must take
into account certain characteristics of small Irish businesses in
the context of the wider national and international
environment. The report of the Small Business Forum set out a
series of challenges for small businesses that are relevant in
this context:

ff The local market, on which the majority of small businesses
are focussed, has become increasingly competitive as
products and services, as well as distribution chains and
retail outlets, from overseas are available here.

ff Intensifying international competition will increase the
pressure on small businesses to perform to the highest

international standards. This will be true of businesses
trading on local markets, as well as those with an 
overseas presence.

ff Ireland’s competitiveness is under threat from rising input
costs and a tighter labour supply.

ff Productivity in small Irish enterprises is low in comparison
with similar – sized companies in other countries.

ff There is a lack of innovation, both technological and non-
technological among small businesses.

ff The low uptake and limited use of information and
communications technology (ICT) has resulted in the under
exploitation of the potential of ICT by small Irish businesses

ff The level of general management skills in small Irish
businesses is relatively poor, particularly in specific
functional areas such as human resources, marketing and
finance, and in forward planning and strategic
management.

ff The managers of small Irish businesses engage in
management development and training to a very limited
degree.

It is against this background that the Enterprise Board will seek
to encourage small businesses in Dún Laoghaire-Rathdown to
enhance their management capability, increase their level of
innovativeness and improve their competitiveness.

On a more positive note 220 established small businesses from
Dún Laoghaire-Rathdown have been involved in the Plato
development programme since 1997, while a great number of
established small businesses have benefited from involvement
with the Enterprise Board in training, mentoring, participation in
networks, export, ebusiness development and financial support.

25 Report of the Small Business Forum, Small Business is Big business, April 2006, Chapter one 
26 Source: CSO data March- May 2005 as quoted in the Report of the Small Business Forum.
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Pillar 3: Proposed Actions to Support
Capability Building and Increased
Competitiveness Among Existing 
Small Businesses

ff The fostering of ongoing relationships with a greater
number of existing clients will be prioritised and at least
100 meetings with existing clients to assess their needs and
to enquire if the Enterprise Board can further support their
development efforts will be carried out in 2007 and each
year thereafter.

ff Identification will be made of businesses within Dún
Laoghaire-Rathdown, which are not currently clients of the
Enterprise Board, but which appear to have the potential to
gain from the support of the Enterprise Board. At least
twenty five of these businesses will be identified each year
and personally followed up to ascertain if Enterprise Board
support would contribute to their development efforts, if
this is appropriate.

ff Specialist seminars, to be delivered by recognised
experts/practitioners in their field, will be held on an
occasional basis and existing small businesses in Dún
Laoghaire-Rathdown will be invited to attend27. The
seminars will range across a variety of topics relevant to the
needs of existing and growing businesses, for example
Productivity – working smarter not harder, Turning innovation
into profit, Breaking into export markets, How to find and
retain excellent people, Making the internet work for you,
Finding new customers, Employment law –what every small
business needs to know, Making PR work for you. These
seminars will be widely marketed and used as a means of
staying in contact with existing clients, particularly those
less active in the networks, and as a means of getting in
contact with those businesses, not already clients of the
Enterprise Board, but that would have the potential to be so.

ff The introduction of innovation vouchers, recommended by
the Small Business Forum, will be available to small
business in every sector, when these become available. It is
intended that these vouchers may be exchanged for advice,
expertise and innovation from accredited knowledge
providers. It is intended that a central budget will be made
available for each of three years for this purpose.28

ff Knowledge acquisition grants, when these become
available, will be provided in line with the recommendation
of the Small Business Forum to enable small businesses in
the manufacturing and internationally traded service
sectors to gain access to research-based knowledge,
expertise and facilities in higher education institutes,
research bodies and large private enterprises, on a co-
funded basis. The strength of the third level sector in Dún
Laoghaire-Rathdown area will be exploited through these
grants for the benefit of small businesses in the area. The
Enterprise Board, in partnership with Industrial
Development Agency (IDA) and EI, will actively encourage
links to be established between large and small businesses
and the third level colleges as appropriate.

ff Training programmes and mentoring assignments with
existing clients will be systematically evaluated in the
future to assess their contribution to enhancing
management development, building innovative capacity,
improving competitiveness and other stated business
objectives, as appropriate. In the light of the evaluations,
these supports will be reviewed to ensure that they are
delivering real value to client companies. The Enterprise
Board will also liaise with other providers of training and
with other Enterprise Boards to ensure that the training and
mentoring provided in Dún Laoghaire-Rathdown is to the
highest standard and designed and delivered most
appropriately to meet the identified needs of micro
enterprises in Dún Laoghaire-Rathdown.

27 There is potential to run these seminars in partnership with another development agency, training agency or small firm representative body.
28 The Minister for Enterprise, Trade and Employment has given an undertaking to implement all the recommendations of the Small Business Forum that fall within his responsibility. The operational

detail of the manner in which the innovation vouchers, knowledge grants and ICT audit support will be implemented are currently under consideration by the Department and the County
Enterprise Boards but the intention is that they will be the responsibility of the County Enterprise Boards to administer.

63%

34% 32%

12%

24%

5%

Uptake of ICT applications in Irish Micro Enterprises, 2003

Manufacturing
Services

use of email have a website able to accept
e-commerce orders
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ff The views of the participants in the three networks will be
canvassed on a regular basis to ensure that the operation of
the networks reflects their development priorities; a greater
spirit of ownership of the networks among those who attend
will be fostered; and the Enterprise Board will support the
efforts of the network coordinators and the participants to
increase the numbers involved in the networks.

ff The Enterprise Board will encourage the acquisition of
greater ICT skills and computer literacy among those of its
existing clients who feel challenged in this area.

ff Client companies will be encouraged appropriately to adopt
ICT to enhance their productivity and competitiveness. In
line with the recommendation of the Small Business Forum,
the Enterprise Board will seek to increase awareness and
understanding of the role of ICT in improving business
performance through the roll-out of a subsidized scheme
designed to help small businesses to avail of an ICT audit29.
This audit scheme, when available, will enable businesses to
access customized, independent, professional advice on the
best use of ICT, and particularly their existing ICT
investment, across a range of businesses functions with a
view to improving productivity and fostering growth30.

ff The Enterprise Board, in partnership with the Enterprise
Boards of Dublin city, Dublin South and Fingal, has recently
established the Business Related Initiative for Technology-
based Enterprises (BRITE) Accel programme to serve the
needs of a cluster of technology based small businesses
operating in the greater Dublin region. The programme is
designed to facilitate the companies enhancing their overall
business acumen, increasing their innovative capabilities,
exploiting networking opportunities and
promoting the adoption of best practices in
the face of global challenges. A manager to
the programme has recently been appointed.
Funding for the programme is being provided
by the EU through the Accel Programme, the
Skillnets programme and the Department of
Enterprise, Trade and Employment.

ff The Enterprise Board will actively encourage suitable
owner-managers of enterprises in Dún Laoghaire-Rathdown
to participate in the Dublin Plato programme, which is part
funded by the Enterprise Board in Dún Laoghaire-Rathdown.
Owner managers most likely to benefit from participation in
Plato are those whose enterprises are at least 2 years old,
have more than 3 employees, and have a clear aspiration to
develop and grow. The benefits to client companies of
participation in Plato will be monitored and assessed.

ff The Winter Fair, which was piloted in
2005, will be run on an annual basis
in November to give
entrepreneurs in a wide range of
consumer products and services
direct access to customers
during the lead in to the
busiest consumer spending
season of the year. Those exhibiting will be offered the
opportunity to attend a workshop in good time before the
Winter Fair in order to maximise the opportunity that the Fair
presents for making sales. Measures will be taken to increase
the numbers attending the Fair. This initiative is particularly
designed for members of the three networks - Trading Post,
Enterprising Women and the Craft Network.

29 ICT audits for small businesses, paragraph 4.4.4, page 51 Small Business is Big Business,
Report of the Small Business Forum, May 2006.

30 The Small Business Forum Report highlights the fact that ICT is a proven driver of
productivity growth and that the effective use of ICT across the entire population of
small businesses will be critical to sustained productivity and growth in the future. The
Forum Report also highlights the low adoption rate of ICT by small businesses in Ireland,
particularly among micro enterprises. This applies to basic applications, such as email, as
well as to more sophisticated uses.

total number of existing enterprises 

existing enterprises that were approved financial assistance by the 
enterprise board 2004-2006

amount approved €354,700 €411,475 €111,150

13 416

2004 2005 2006

2006 figures are as the end of July

*This annual average is based on an estimated outturn for 2006 of 
7 existing companies being approved for financial support.

Vanessa and Tim Greenwood of Cooks Academy, winner of the Dún Laoghaire-
Rathdown County Enterprise Board Client Business of 2006 award



31 See discussion on this point under actions to achieve Pillar 2 (starting) objectives (pages 14 and 17)
32 Feasibility study grants are available to existing businesses in cases where the promoter(s) is looking to develop an innovative product or technology that shows potential and can be exported.
33 Since 2004, there have been on average 12 financial supports approved each year to existing companies in Dún Laoghaire-Rathdown*.
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ff The management development needs of entrepreneurs in
art, crafts and giftware will continue to be met through a
specially tailored management development programme,
run by IADT, which the Enterprise Board will continue to
support. The recently established network for entrepreneurs
in these sectors will also continue.

ff Similar to the situation with start up businesses, it is
considered that the financial instruments currently available
are not sufficiently flexible to meet the needs of existing
small businesses, particularly those in the services sector,
which tend to have low fixed assets relative to their working
capital needs31. Change in this area will continue to be
sought. In the interim, repayable finance will continue to be
made available in the form of redeemable preference shares,
capital asset and employment funding to existing
enterprises in manufacturing and internationally traded
services as appropriate, while small grants will be made
available to suitable existing enterprises to assist them in

completing feasibility studies32, developing export markets
and building ebusiness capabilities33.

Pillar 3: Target

It is proposed that at least one hundred existing businesses
that wish to enhance their capabilities will be identified, of
which at least forty will have a woman among its owner
managers, and will be assisted by the Enterprise Board in 2007
and each year
thereafter for the
period of the
strategic plan to
strengthen their
management
capability, enhance
their innovation
and increase their
competitiveness.
Of these one
hundred
businesses, ten
should be
considered suitable
to receive financial
support from the
Enterprise Board. It
is recognised that
these are stretch
targets and their
achievability will be
assessed at the end
of the first year of
implementation. Progress will be tracked for each of these
companies in terms of an increase in turnover and output per
employee.

Note: To encourage the companies concerned to provide the relevant
information to facilitate collection of the necessary data, a letter will be
sent in advance of the phone call requesting the information. Moreover,
a short summary of the data collected will be returned to each
company supplying the information so that each contributing
company can compare  itself against other small companies in Dún
Laoghaire-Rathdown in terms of turnover, employment, output per
employee by sector. Base data will be collected at the end of 2007 and
each year thereafter so that growth can be assessed for these
companies on an annual basis.

J. Hick & Sons Gourmet Foods manufacture specialty
sausages. They received Capital Funding from the
Dún Laoghaire-Rathdown County Enterprise Board
in 2002.

Winkletales stall from the Winter Fair - November 2006 
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Pillar 4: Achieving Significant Growth
and Maximising Export Orientation

Context
Given the profile of the county, it is likely that a considerable
number of the small businesses in Dún Laoghaire-Rathdown
have the ambition and the capacity for significant growth34

which, if realised, would positively impact on the economic well
being of the county.

The strengthening of management capability, innovative
capacity and improvements in the competitiveness of small
businesses, outlined in Pillar 3, is a necessary precursor to
increased profitability and growth. Given the limited size of the
home market, it is anticipated that a commitment to the
development of exports will characterize many of those
enterprises that aspire to significant growth35.

Those consulted within EI suggested that the formal transfer of
suitable High Potential Start Up (HPSU) client companies to EI
should be included within the strategic plan as an objective. It is
recognised that this objective would be suitable for only a small
number of suitable clients, but the executives consulted believe
that there is considerable potential with the Enterprise Board’s
clients and within the county itself for new businesses capable
of considerable growth and suitable for graduation to EI.

It is intended that the Enterprise Board will identify a number
of clients with potential to achieve significant growth, in effect
pre – HPSUs and will actively work with EI to support these
companies to achieve sales on export markets and to further
develop in order to realise their growth aspirations. These
companies will “graduate” to Enterprise Ireland for further
support and development if (i) they employ more than ten, (ii)
their products or services embody technological innovation, (iii)
they are led by well balanced management teams, and (iv) they
have the potential to achieve sales of more than ¤ 1 million in
the medium term.

Pillar 4: Proposed Actions to Achieve
Significant Growth and to Maximise
Export Orientation
ff The Enterprise Board will seek to improve the identification

and targeting of small companies with growth potential in
Dún Laoghaire-Rathdown.

ff A pilot programme will be developed in the first half of
2007 to assess the needs of a small number of existing
client companies that have an aspiration for significant
growth and a tailored programme of interventions will be
designed to meet their specific identified needs. Two
enterprises will be selected for the pilot programme in the
first instance and, depending upon its success; the
programme shall be developed in consultation with EI and will
be rolled out to five existing companies each year from 2007.

ff Suitable companies will be encouraged to participate in
partnership with counterparts in Northern Ireland and with
InterTradeIreland initiatives as a means of entering new
markets within the sterling area, while still dealing with
customers on the island of Ireland.

ff The Enterprise Board will facilitate small businesses preparing
to enter export markets by nominating suitable companies to
participate in EI’s “first flight” programme.

34 The report of the Small Business Forum indicated that within the total cohort of small businesses, there is a significant subset that has both the capacity and the ambition to grow (Section 4, page 33) 
35 In the main, small business are focused on the local and national market, as larger firms tend to export a much higher proportion of their output (80%) than do small firms (28%). Source: Report of

the Small Business Forum, paragraph 1.5, page 4 

Padraig O'Ceidigh, Aer Arann, Ann McGregor Enterprise Northern Ireland,
Catriona Regan, InterTradeIreland and Michael Johnson, Chief Executive
Officer Dún Laoghaire-Rathdown County Enterprise Board at Microtrade's
Main Event



ff Small businesses will be assisted to exploit the potential 
of ebusiness as a means of winning customers in 
overseas markets.

ff The Enterprise Board’s successful export marketing small
grants scheme will continue and appropriate trade missions
will be organized by the Board for suitable clients in
conjunction with the local Chamber or EI as appropriate. The
annual trade mission to Hong Kong, in partnership with the
Irish Exporters’ Association Asian Trade Forum, has been a
source of great interest for those local small ICT and
software businesses that participated. The participation of
the Enterprise Board in the EU Asia Invest programme has
also developed significant opportunities for companies in
the Chinese mainland and this initiative aimed at
developing first hand knowledge of the very important
Asian market will continue. Other visits to relevant trade
fairs in the UK and mainland Europe will be arranged around
sectoral interests as appropriate. Suitable companies will be
nominated to EI to participate in EI-led inward buyer and
outward trade missions.

ff The transfer of client companies to Enterprise Ireland will
take place as appropriate throughout the year and will be
marked at an annual celebratory event.

Pillar 4: Target

Fifteen small businesses with potential will be identified and
supported to develop exports each year. The Enterprise Board
will support five small companies each year, which have
ambitious growth aspirations, to realize their ambitions. The
Enterprise Board will work closely with Enterprise Ireland with a
view to having at least two client companies transferred to
Enterprise Ireland each year.
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Nexala - Karl O‚Connell, Paul Lowry, Marcus O‚Connell this company has grown
and are now clients of Enterprise Ireland.



Implementation:
Issues Common to all four Pillars

Introduction
There are five issues critical to the successful implementation
of the actions proposed under each of the four pillars outlined
above. They are as follows:

� Implementation issue 1:
The provision of the necessary structure 
and resources to achieve the 
desired outcomes

� Implementation issue 2:
The development of client satisfaction indices

� Implementation issue 3:
The development of improved feedback and
evaluation mechanisms

� Implementation issue 4:
The development of greatly improved client
information management systems

� Implementation issue 5:
An improvement in the current profile of the
Enterprise Board

Each of these implementation issues is discussed in the
paragraphs that follow.

Implementation issue 1:
Provision of the Necessary Structure 
and Resources

The strategic plan is designed to be responsive to the present
and future needs of new and developing small businesses in
Dún Laoghaire-Rathdown, while reflecting national enterprise
policy. It is ambitious in this scope and stated targets. The
plan has implications for the resources of the Enterprise
Board, particularly for its staff and the level and form of
finance available.

The demands on the resources and staff of the Enterprise
Board may be expected to be even more exacting  the future
given that small businesses within Dún Laoghaire-Rathdown
will increasingly be owned and managed by well educated
and sophisticated entrepreneurs, whose enterprises will rely
on highly talented and well qualified employees. This has
implications for the quality of the information, advice,
training and other supports available from the Enterprise
Board, as the higher the sophistication of the potential
entrepreneurs the greater the demands for professionalism
and high calibre supports.

The executives of the Enterprise Board have been fully involved
in developing this strategic plan and are very enthusiastic
about their role in its implementation. They fully accept the
challenge to deliver a client focussed, professional service and
believe that the new approach proposed will afford them the
opportunity to develop even closer relationships with the
clients of the Enterprise Board and to be more responsive to
their identified needs. They welcome the new emphasis on
effectiveness and impact measurement as a means of ensuring
real value for clients and good use of public funds.

The Chief Executive will have responsibility to the Board for the
successful implementation of all aspects of this strategic plan.
He/she will also take personal responsibility for raising the
profile of the Enterprise Board, for the development of client
satisfaction indices, the design of improved evaluation and
feedback mechanisms, and the development of a new client
information management system. The Chief Executive will also
initiate discussions with potential partners with a view to the
implementation of a county wide survey to ascertain a profile
of those who are, or who are considering becoming
entrepreneurs, an identification to any barriers to their fulfilling
their aspiration and an identification of the general attitudes to
and support for entrepreneurship within the county.

It is intended that the role and responsibilities of the other
members of the staff will reflect the direction of the strategy as
laid out under the four pillars:

ff The Assistant Chief Executive will have primary
responsibility for the Enterprise Board’s support for
established businesses that is for the successful
implementation of pillar 3 (enhancing) and pillar 4 (growing),
as well as having continued responsibility for overseeing
administration, including HR, and for the further
enhancement of the networks.

Implementation



ff The Business Advisor will have responsibility for businesses
at the earlier stages of development and will take
responsibility for pillar 1 (inspiring) and pillar 2 (starting) and
will be responsible for new businesses from pre start
through start-up to the end of the first two years of
operation. He/she will also have continued responsibility for
the Enterprise Board’s ebusiness initiatives.

ff The Financial Administrator will continue to meet the
accountancy requirements and financial reporting  needs of
the Enterprise Board and will provide support to the Chief
Executive in meeting the Board’s governance responsibilities
and in responding to queries from the coordination unit
within the Department.

ff The Administrator will continue as first point of contact
for those contacting the Enterprise Board in person, by
telephone or by email. He/she will also provide
administrative support across the four pillars, implement
the improvements in the client information management
system while maintaining with others the Performance
Monitoring System (PMS), and will support the Chief
Executive in his efforts to raise the profile of the
Enterprise Board.

The motivation of the team is very high in undertaking their
new roles. In order to support them in their new
responsibilities, their professional development and training
requirements will be assessed and their needs in this area met.

The scope of the activities set out in this strategy is very
considerable. In order to augment the resources available to
the Enterprise Board for the benefit of micro enterprises in Dún
Laoghaire-Rathdown, it is intended to fully leverage
partnership possibilities with the County Council, the County
Development Board, and the other State agencies, EI, Fás,
Leader, the Chamber of Commerce, The Southside Partnership,
with the Dublin Business Innovation Centre, with the
educational institutions in the county, with multinational
companies and large Irish companies in the county, with
financial institutions, advisors to small businesses  and private
sector representative associations, while linking with various
enterprise initiatives as appropriate, such as Plato, Microtrade,
Brite, Skillnets and with those initiatives focused on developing
a spirit of enterprise among school and college students.

To also augment the staff resources available, it is proposed to
make judicious use of outside contractors. These will be
managed in a way that will ensure their efficient and effective
contribution to the strategic priorities of the Enterprise Board
and in a manner that will encourage their identification with
the team and with the wider objectives of the Board.

It is intended to continue to outsource the provision of training
and the coordination of the networks, but to do so in a way that
is seamless in delivery from the clients’ perspective. The co-
ordination of the mentors, however, will be taken in-house. A
stage of development approach will be used primarily to match
the skills and experience of mentors with particular mentees.
Such a matching process will not pertain in every circumstance,
however, as occasionally a specific gap in functional knowledge
/ sectoral expertise will be identified and this will be addressed
by a mentor with specific skills in the relevant area.

Facilities management for Nutgrove Community Enterprise
Centre and service support for its tenants will continue to be
provided by the Enterprise Board on a contractual basis.

The strategic plan must take account of certain resource
allocation uncertainties, primarily the difficulties associated with
an annual budget process.This plan has been costed and is
deliverable within the budget currently available to the Enterprise
Board. Its successful implementation, however, is based on an
assumption that that there will be no diminution of financial
resources available to the Enterprise Board on an annual basis.

The Enterprise Board has followed a policy of identification of
commercial opportunities, consistent with the overall thrust of
the core strategies, which enhance its financial resources.
Examples of these successful commercial contracts are the
Microtrade Programme, Interreg Maritime Programme, Brite
Programme, and the Nutgrove incubator management
contract. These contracts, and the additional funding that
arises from them, enhance the Enterprise Board’s  capacity to
deliver higher levels of activity and support to its clients and
act as a buffer against any changes in central funding, which
could diminish the capability of the Enterprise Board to
implement its plans. These initiatives will continue and a
culture of incentivisation must support the additional efforts
and workloads that will arise from their success.

Implementation issue 2:
Development of Client
Satisfaction Indices 
The intention of the Enterprise Board in developing this
strategic plan is to place the client as the focus of all its
activities, to improve the effectiveness and efficiency with
which support and services are delivered to client businesses,
and to ensure that they are tailored to clients’ particular needs
at different stages of development.

To ensure that clients are indeed satisfied in their dealings with
the Enterprise Board, its executives and agents, clients will be
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formally consulted on an annual basis to ascertain their views
in this area. These views will be a central part of an annual
review process. The annual review of client satisfaction will be
carried out independently on behalf of the Enterprise Board.

As in the past, the views of clients will continue to be
ascertained on an ad hoc basis, for example after a training
programme, but it is the intention to develop formal client
satisfaction indices, which will be tracked each year and used to
measure process towards a uniform standard of excellence,
which is the goal.

Implementation issue 3:
Development of Improved Feedback and 
Evaluation Mechanisms

It is intended that improved evaluation mechanisms will be
introduced to monitor the impact of all the Enterprise Board’s
interventions and to assess their benefit to all clients and their
enterprises. It is intended that appropriate standards will be
established. This will apply to financial supports as well as to
the soft supports of training, mentoring and networking.
Benefits to clients will also be monitored in those instances in
which a client is nominated by the Enterprise Board to another
organisation/ agency for support e.g. Microtrade, Plato, Fás,
and EI.

The process of improved feedback and evaluation will also
apply internally and the system of regular team meetings,
operational reviews and staff performance evaluations will be
enhanced and operated consistently. An external support
facilitator will be appointed to assist in this process.

In circumstances in which initiatives proposed in this plan are
not proving effective they will be discontinued.

Process against targets will be formally monitored and
reported to the Board on a six monthly basis.

Implementation issue 4:
Development of a Client Information
Management System

The Enterprise Board in common with all the City and County
Enterprise Board is required to report its activity to the
Department by way of a PMS system. From the Enterprise Board’s
perspective, this system is not ideal as a client information
system and is not best suited for research or analysis of activity.

The Board in collaboration with others in the CEB Network will
prioritise the development of a Customer Relationship
Management (CRM) information system, which meets the
needs of a client centred agency in the 21st Century. This should
be a priority of the incoming Central Support Unit (CSU) to be
created within Enterprise Ireland. An interim solution may be
required in the event that a new PMS/CRM system does not
emerge in a reasonable timeframe. A better client information
system is a priority and in these circumstances, the Enterprise
Board will draw on the experience of other Enterprise Boards,
such as Wicklow and Wexford, who have taken initiatives in this
area, and establish its own CRM system.

It is intended that a CRM system should ideally build profiles of
clients from first contact in a manner that is designed to
underpin a client relationship between the Enterprise Board
and its client businesses, and will facilitate the monitoring of
client development needs from first referral to transfer to
another agency, if appropriate.

Implementation issue 5:
Dún Laoghaire-Rathdown County
Enterprise Board

Introduction
During the consultation process, it became evident that the
Enterprise Board was not sufficiently well known throughout
Dún Laoghaire-Rathdown in order to be the automatic first
reference point for those wishing to start or develop small
businesses in the county or for their advisors36. Many front line
executives in financial institutions within the county were
unaware of the Enterprise Board or confused about its remit,
while potential entrepreneurs and existing owner managers
reported having difficulties in hearing about the existence of
the Enterprise Board and the supports that it could offer to
new and developing businesses.
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36 During the consultation process with the members of the Board, there was a general recognition that the profile of the Enterprise Board needs to be raised. This overall point was the one most
frequently cited when Board members were asked what needs to be improved? Most of the members who made this point focused on the need to raise the profile and visibility of the Enterprise
Board  within Dún Laoghaire-Rathdown and believed that this would have a positive impact on fostering a culture of enterprise within the county resulting in the generation of more start up
enterprises and more businesses that would subsequently develop and grow. It was recognised that an improvement was needed in order to make the Enterprise Board in people’s minds the
automatic first point of contact for local start up and developing small businesses in the Dún Laoghaire-Rathdown area.



Context
In seeking to raise its profile and to establish a strong
association of its name with the development and support of
small businesses, the Country Enterprise Board of Dún
Laoghaire-Rathdown faces certain challenges in common with
the more recently established counties37.

ff The identification with the county is more tenuous than it is
for residents of a longer established county, as few residents
in the country refer to living in the county of Dún Laoghaire-
Rathdown and many are unaware of the county boundaries.
Hence, it is more difficult to raise the profile of the County
Enterprise Board within this context than it would be in
Kilkenny or Wexford for example.

ff The enforced name change from Venturepoint has
compounded the identification difficulties. In fact, many of
those interviewed during the consultation process
continued to refer to the Enterprise Board as Venturepoint in
discussions, despite the fact that this name change took
place over a year ago as a result of a decision of the CEB
Network and the Department of Enterprise, Trade and
Employment. The CEB Network and the Department wished
to develop a common look and brand for the County
Enterprise Boards nationwide and so required that each had
the same nomenclature. Efforts to raise the profile of the
County Enterprise Boards at national level, if this were to be
undertaken, would have a positive knock–on effect on the
Enterprise Board in Dún Laoghaire-Rathdown, which would
be most welcome. Having spent time and effort building
recognition of Venturepoint, however, the staff of this
Enterprise Board is now faced with the challenges posed by
the change of name.

ff There is a notable absence throughout Dún Laoghaire-
Rathdown of any external presence or reference to the
Enterprise Board and there is no visible external signposting
of the offices of the Board in Nutgrove Enterprise Centre,
located at one extremity of the county. Clients, who are not
already aware of the network of County Enterprise Boards,
generally come upon the Enterprise Board either through
word of mouth or from the web.

ff Research in a neighbouring county underlines the low level
of general awareness among small businesses of the
Enterprise Board’s services and supports. A neighbouring
Enterprise Board carried out a survey to assess its profile in
its county. Sixty five percent of businesses with less than ten
employees had never heard of the Enterprise Board in

question or were unsure of what supports and services it
offered. While only 14% had ever availed themselves of its
services. Although this survey has not been replicated in
Dún Laoghaire-Rathdown, there is no evidence to suggest
that the situation here is much different. Research at
European level underlines this view: only 20% of micro
enterprises throughout Europe avail themselves of services
and supports provided by the public sector.

ff There is confusion among many people about where to look
for advice and support if they are thinking of starting a new
business, given the various sources of advice that is available
from development agencies, enterprise centres, financial
institutions and other private sector advisors. This is true at
national and local level.

On a more positive note, it was apparent during the
consultative process that there is a general feeling of goodwill
towards the Enterprise Board, its executives and a definite
willingness on the part of many of the organisations consulted
to work even more closely with the Board in the future.

It also was evident during the consultation process that the
Enterprise Board and its staff are held in very high regard by
many of its clients, are viewed by other Enterprise Boards as
innovative and proactive, and the depth and scope of the
consultations, which formed an integral part of the strategic
planning, have been widely praised by those consulted. By
engaging in an in-depth consultative process in this way, the
Enterprise Board is being seen as mindful of the views of its
clients and other stakeholders and conscious of the need to
involve others in ensuring the successful development and
implementation of its strategic plan, which is designed to be
responsive to the particular entrepreneurship and small
business development needs of Dún Laoghaire-Rathdown.

Notwithstanding its strong reputation among those who have
had dealings with the Enterprise Board, raising awareness of
the existence of the Enterprise Board in Dún Laoghaire-
Rathdown, and clearly conveying information about the
supports it has to offer new and developing small businesses, is
a necessary first step in achieving its goals. Equally it must be
recognised that the development and enhancement of the CEB
National profile is critical to improving awareness and visibility
of the Dún Laoghaire-Rathdown Board. There will be full
support for this process and the creation of the CSU within
Enterprise Ireland should be mandated to develop the
awareness and visibility of the CEB Network.
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Blanchardstown, a very populous area, have little identification with Fingal.
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Implementation issue 5:
Raising the Profile of the 
Enterprise Board

Proposed Actions
ff Information briefings: There is a clear recognition that the

Enterprise Board needs to increase the sources from which
potential clients hear about the Board and what is available.
To this end a series of information briefings will take place
with executives of the banks, credit unions, local
accountants, solicitors and other advisors. It is intended that
these briefing sessions will be the start of an ongoing
relationship with the executives concerned and their
organisations. The first of these briefings took place recently.
As part of these briefings, the role of the various
development agencies and their relationship with each
other will be explained.

ff Single page laminates, which contain contact information
together with details of the services and supports that the
Enterprise Board has to offer to start up and developing
enterprises will be produced. These will be given to those
who are potential sources of quality referrals of new clients,
including libraries

ff Developing ambassadors for the Enterprise Board: There is
further untapped potential and a willingness among
network members and existing clients, educational
institutions, banks, the Chambers/business association,
development centres and other development agencies to be
active ambassadors for the services offered by the Enterprise
Board. Discussions are proceeding on ways to tap into this
latent goodwill as a source of awareness raising and of
quality referrals.

ff Printed materials: It was pointed out during the
consultation process that a gap existed in the manner in
which information provided by the Enterprise Board is
conveyed: this relates to printed materials. The Enterprise
Board executives are aware of this gap and suitable
materials have recently been prepared.

ff Newsletter: The views of those receiving the newsletter will
be canvassed regarding their views as to its usefulness and
their continuing interest in receiving it. Their views on an e
–newsletter will also be canvassed. Depending on the
outcome of this review, the regular newsletter will continue
as in the past, or an e – newsletter will compliment the
regular newsletter or replace it.

ff Buddy cards: Suggestions were also made during the
consultation process of innovative ways in which buddy
cards could be produced for network members and used as a
basis of inviting new people into the networks. These cards
have since been produced and recently distributed and the
members are very appreciative of the speed with which their
suggestion was acted upon.

ff Postal campaign: Every household has recently been
circulated by post with a specially designed post card giving
contact details of the Enterprise Board and the supports
that it offers to new and existing owner managers of small
businesses. The results of this initiative have been
immediate and a significant increase in enquiries to the
Enterprise Board has been noted. Given the positive
response to this initiative, it is intended to run such a
campaign on an annual basis.

ff An Enterprise Week will be initiated in the first quarter of
2007. During this week, a range of activities will be held to
promote enterprise and celebrate entrepreneurship
throughout Dún Laoghaire-Rathdown. A review of the
success of this pilot will determine whether this event
should be held on an annual basis.

ff New and existing small businesses that are supported by
the Enterprise Board will be offered the opportunity to
participate in an Enterprise event, at which their
achievements will be honoured. This event will be one of the
highlights of the Enterprise Week and will honour those
supported in the previous year. .

ff Enterprise Awards: It is intended to continue to run this
annual competition, which is open to all micro-enterprises,
new and established, in Dún Laoghaire-Rathdown. 2006 is
the first year that all micro-enterprises in the county have
been eligible to enter and is intended that this continues to
be the approach. Previously the competition was confined to
businesses that were among those clients of the Enterprise
Board which had received core funding. Prizes on offer
combine cash and an Enterprise Board grants/soft supports
package. There is a need to raise the event profile and
augment the prize fund. To this end, the Enterprise Board
intends actively to seek sponsorship from other partners to
further support this award scheme.

ff Marketing plan: An advertising, PR and media plan will be
developed to maximise the visibility of the Enterprise Board
and its activities. This campaign will seek to piggy back on
any national campaigns being developed to support the
implementation of the recommendations of the Small
Business Forum and/or to promote the County Enterprise

DÚN LAOGHAIRE-RATHDOWN COUNTY ENTERPRISE BOARD 30



Boards on a national basis. The emphasis will be to
maximise the amount possible of “free” publicity and to
leverage all advertisement expenditure.

ff The Enterprise Board will continue to maintain and improve
its web site (www.dlrceb.ie) to facilitate the dissemination
of information about the Enterprise Board and the supports
available to small businesses in the Dún Laoghaire-
Rathdown area, to provide a business directory service, and
to provide a source of   advice articles of interest to small
businesses. In response to a request from clients of the
Enterprise Board, an online forum is being created as a
means of encouraging existing and prospective client
companies to contact and communicate with each other
and a specific initiative will be taken to facilitate client
businesses making connections with each other for strategic
partnership, marketing or other commercial purposes.

ff The Enterprise Board will act as a catalyst in bring the
relevant interested parties together  in order to have
promotional material prepared and disseminated which
outlines the attractiveness of  Dún Laoghaire-Rathdown as
a great place to do business.

ff The Enterprise Board in consultation with the other
development agencies and local enterprise centres, will
develop a seamless system of signposting so that when a
person makes contact with one agency or centre, and this is
not the appropriate agency to deal with their query, the
person will be directed by name and contact number to an
appropriate person in the relevant agency. The executives
across agencies will alert each other to the query and
follow-up will be initiated. In a similar manner, the
Enterprise Board will consult with the various parties to
ensure that the web page of each agency/ enterprise centre
sets out clearly its role and that of the other agencies where
appropriate, with suitable links facilitating cross reference.

It will be important to monitor the success of the combined
measures to raise the profile of the Enterprise Board and in this
connection the proposed survey to ascertain the entrepreneurial
profile of the county and its inhabitants will also be used to
ascertain baseline data on the general level of awareness of the
Enterprise Board and the supports that it offers to new and
developing businesses in Dún Laoghaire-Rathdown and to track
the change in those perceptions over time.
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38 CEB Operating Agreement, dated September 2004, between the Minister for Enterprise, Trade and Employment and the City/County Enterprise Board Limited

The strategic plan of the Dún Laoghaire-Rathdown County
Enterprise Board is designed to be client focussed and mindful
of  the views of all those consulted as part of the strategic
planning process, whose willing participation was much
appreciated. The implementation process will get underway
from the beginning of 2007. Plans are currently being put in
place to ensure a smooth transition to implementation. It is
intended to have the plan fully implemented by the end of
2008. The normal monthly management reports will be
supplemented by a comprehensive annual operational review
which will detail progress towards full implementation of the
strategy and the achievement of targets. A mid term review of
the strategic plan will take place during 2010.

This plan is intended to give the Enterprise Board a clear focus
and direction and to provide a platform on which annual
operational plans will be based. In this way the agreed strategy
will be clearly linked with future action, and feedback
mechanisms incorporated into its proposed implementation.
Operational plans will be prepared each year to ensure that the
strategy is translated into actions in a timely manner and that
resources are sufficient and suitably allocated for its
implementation. The first of these action plans is being
prepared at present and will be submitted to the Board before
the end of 2006.

The strategic plan has been developed to take account of the
following:

ff The operating agreement38 which sets down the
parameters of the operations and governance of the
Enterprise Board,

ff National priorities and recommendations for the
development and growth of small businesses, as set out in
the Report of the Small Business Forum and  accepted by the
Minister for Enterprise Trade and Employment,

ff The context of certain resource allocation uncertainties,
including the difficulties associated with an annual budget
process,

ff The more general uncertainties associated with current
policy discussions concerning the future coordination,
direction and scope of the responsibilities of the City and
County Enterprise Boards, and 

ff The development and achievements of the Dún Laoighaire
Rathdown Enterprise Board to date.

This plan focusses very much on the achievement of identified
objectives for the benefit of existing and new small businesses
in Dún Laoghaire-Rathdown. It is aimed at fostering a greater
spirit of enterprise in the county, nurturing dynamic new
entrepreneurs, strengthening existing small businesses and
supporting those that have the aspiration and are capable of
significant growth to achieve their aspiration. The Enterprise
Board will operate in a spirit of partnership with its clients and
with the other agencies and interested parties in achieving
these objectives.

Conclusion



 
          

 
  




