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THE ENTERPRISE STORY IN ACTION                                    

'ENTERPRISE CASE STUDIES’ DVD - STUDENT WORK SHEET
Please take notes and note any terms you do not understand for later explanation.

	Business Name, Location, Activity

	Product/Service, What’s Special about it? 


	The Target Market (Size, competitors, Key to Success)

	Other  Comments



	Section 2  The Entrepreneur

	Influences / Education / Experience / Motivations 

	Key(s) to Their Success


	Characteristics of Entrepreneur 

	 What are the challenges facing the entrepreneur?



	Section 3   Start Up Idea

	Source of idea? Importance of Experience, Contacts, Advice, Location etc.

	What are the Sources of Finance? 

	How important was the Business Planning Process to this entrepreneur?

	Other  Comments



	Section 4  OPERATIONS

	Staff: What work has been achieved to date? Roles, Delegation, Training & Communication  etc

	What do you think is the Entrepreneur’s Leadership Style? 

	How does the Business market itself to its customers?


	Other  Comments



	Section 5 MARKETING  

	What Market Research did the Entrepreneur Carry out?  

	What methods of Promotion have been used? 


	Does business have any particular pricing strategy? What do you think it might be?

	Other  Comments



	Section 6  THE FUTURE

	What plans does the entrepreneur have to grow the business?

	What are the Strengths and Weaknesses of the Business?


	What are the Opportunities and Threats facing the business?


	Other  Comments



	Section 7 ADVICE   

	What do you believe are the lessons to be learned from this entrepreneur and their business?

	 Other  Comments



 
Section 1 Overview





POSSIBLE QUESTIONS





What do you think of the business idea? Give a point for and against comment.


Explain, using examples, the four enterprising characteristics/skills shown by the entrepreneur? 


How did the Entrepreneur get and refine the idea? What influenced them?





Marketing


What methods did this business use for market research? Is M. Research important? Why?


Describe the marketing mix: Price, Product, Promotion, Place (customer contact).


Which element of the Marketing Mix is most important for this business? 





Finance


How did the business raise finance and how important was this for the business?


How important is a cash plan and cash control to the business? Why?


What advice would you give to someone seeking a business loan from a bank? 


 


Management - Operations


Give two examples of planning from the business. Was this important to the business?


Is organising skill important to starting and running the business? Give examples.


Give two examples of how the entrepreneur keeps control of the business? Importance?


What means of communication are used and how important is this to the business?


What kind of conflicts could the entrepreneurs have with stakeholders? 





The Future


What challenges does this business face?


Identify two strategies that could be used to successfully expand the business.  


Do you think this business shows a sense of social responsibility? 


How does this business benefit the local and national economy? 


What changes/ new plans does the Entrepreneur have in mind for the business? Why?


What are the opportunities and challenges of this business entering international markets? 














Name of Enterprise
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